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NEW YORK CITY PUBLIC HOUSING PRESERVATION TRUST JULY 7, 2023 

A Special Meeting (“Meeting”) of the New York City Public Housing Preservation Trust (the “Trust”), 
along with a Public Hearing (“Public Hearing”), was held at 90 Church Street, 5th floor, Ceremonial 
Room, New York, New York 10007. 

CALL TO ORDER / ROLL CALL 

The Meeting was called to order by Lisa Bova-Hiatt, Chairperson, at 12:00 p.m. and a quorum was 
declared present. 

The following Trustees were present: 

Lisa Bova-Hiatt (Chairperson) 

Karen Blondel (Trustee) 

Baaba Halm (Trustee) 

Barbara McFadden (Trustee) 

Georgiana Okoroji (Trustee) 

Maria Torres-Springer (Trustee) 

An appointed Trustee, Pamela Campbell, was present via Zoom but did not count towards quorum or 
vote on any matter as the Trust has not yet adopted a videoconferencing policy pursuant to the Open 
Meetings Law. 

Jason E. Goldberg, Director and Chief of Corporate Affairs for the New York City Housing Authority, was 
also present and served as Interim Corporate Secretary as per a designation from Chair Bova-Hiatt.  A 
copy of this designation is attached to these Minutes as Attachment 1. 

RESOLUTIONS PRESENTED 

Chair Bova-Hiatt moved  that the Trustees adopt five resolutions, which were as follows: 

1. RESOLUTION CONCERNING THE ADOPTION OF BYLAWS FOR THE NEW YORK CITY PUBLIC
HOUSING PRESERVATION TRUST.

Trustee Torres-Springer seconded the motion and the resolution was adopted 
unanimously. 

A copy of this resolution is attached to these Minutes as Attachment 2. 

2. RESOLUTION CONCERNING THE ADOPTION OF A CONFLICTS OF INTEREST POLICY FOR THE NEW
YORK CITY PUBLIC HOUSING PRESERVATION TRUST.

Trustee Blondel seconded the motion and the resolution was adopted unanimously. 

A copy of this resolution is attached to these Minutes as Attachment 3. 

3. RESOLUTION CONCERNING THE ADOPTION OF A CODE OF ETHICS FOR THE NEW YORK CITY
PUBLIC HOUSING PRESERVATION TRUST.



2 

Trustee Torres-Springer seconded the motion and the resolution was adopted 
unanimously. 

A copy of this resolution is attached to these Minutes as Attachment 4. 

4. RESOLUTION CONCERNING THE ADOPTION OF A WHISTLEBLOWER PROTECTION POLICY FOR
THE NEW YORK CITY PUBLIC HOUSING PRESERVATION TRUST.

Trustee  Halm seconded the motion and the resolution was adopted unanimously. A 

copy of this resolution is attached to these Minutes as Attachment 5. 

5. RESOLUTION CONCERNING THE ADOPTION OF VARIOUS ORGANIZING RESOLUTIONS WITH
RESPECT TO THE OPERATION AND MANAGEMENT OF THE NEW YORK CITY PUBLIC HOUSING
PRESERVATION TRUST.

Trustee McFadden seconded the motion and the resolution was adopted unanimously. 

A copy of this resolution is attached to these Minutes as Attachment 6. 

At 12:11pm, Chair Bova-Hiatt moved to recess the Meeting so that a Public Hearing could be held for the 
purpose of the Trustees hearing public comments regarding the proposed videoconferencing policy, 
which was developed pursuant to New York’s Open Meetings Law. 

Trustee Torres-Springer seconded the motion and the Meeting was recessed and the Public 
Hearing commenced. 

PUBLIC HEARING 

No members of the public signed up to provide public comments on the proposed videoconferencing 
policy, nor did any members of the public step forward to do so when asked by the Interim Corporate 
Secretary.  As such, Chair Bova-Hiatt called an end to the Public Hearing and called for the resumption of 
the Meeting. 

SPECIAL MEETING RESUMES AND RESOLUTION PRESENTED 

Upon the resumption of the Meeting, Chair Bova-Hiatt moved for the Trustees to adopt the following 
resolution: 

RESOLUTION CONCERNING THE ADOPTION OF A VIDEOCONFERENCING POLICY FOR THE NEW 
YORK CITY PUBLIC HOUSING PRESERVATION TRUST IN FURTHERANCE OF SECTION 103-A OF THE 
OPEN MEETINGS LAW.  

Trustee McFadden seconded the motion and the resolution was adopted unanimously. 

A copy of this resolution is attached to these Minutes as Attachment 7. 
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TRUSTEE REMARKS AND ADJOURNMENT 

With the conclusion of official business, Chair Bova-Hiatt offered remarks as to the historic meeting and 
thereafter gave an opportunity to all Trustees to do so as well, all of whom took the opportunity to 
provide remarks concerning their enthusiasm, hopes and expectations for the Trust moving forward. 

Upon a motion by Chair Bova-Hiatt and a second from Trustee McFadden, the Meeting was adjourned at 
12:23 p.m. and the livestreaming terminated. 

 

Respectfully Submitted, 
 
 
 
Jason E. Goldberg 
Interim Corporate Secretary

July 18, 2023



 
 

ATTACHMENT 1 

DESIGNATION 

  





 
 

 

ATTACHMENT 2 

BOARD RESOLUTION 07/07/2023 - 1 

  





07 10 2023



BYLAWS OF 

NEW YORK CITY PUBLIC HOUSING PRESERVATION TRUST 

(As Adopted 7/7/2023) 

ARTICLE I 

ORGANIZATION AND ADMINISTRATION 

Section 1.0 l Administration. The power, organization and administration of the New 

York City Public Housing Preservation Trust (the "Trust") shall be in accordance with the 

provisions of the New York City Public Housing Preservation Trust Act (the "Act"), other 

applicable laws, and these Bylaws. 

Section 1.02 Purpose. The purpose of the Trust shall be the design, development, 

construction, reconstruction, improvement, modernization, rehabilitation, repairing and operation 

of New York City Housing Authority ("NYCHA") housing facilities. 

Section 1.03 Offices. The offices of the Trust shall be located in the City of New York, 

at such location or locations as the Trustees may from time to time designate by resolution. 

Section 1.04 Fiscal Year 

The fiscal year of the Trust shall begin on the first day of January in each calendar year 

and shall end at the close of business on the thirty-first day of December in the following calendar 

year. 

Section 1.05 Form of Corporate Seal. The seal of the Trust shall be in such form as may 

be determined by the Board. 
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NEW YORK CITY PUBLIC HOUSING PRESERVATION TRUST 

CONFLICTS OF INTEREST POLICY 

The Board of Trustees ("Board") of the New York City Public Housing Preservation Trust 
(the "Trust") adopts this Conflicts of Interest Policy ("Policy"), which shall apply to all Trustees, 
officers, and critical employees (as designated by the Board or president) of the Trust 
("Covered Officials"). This Policy is intended to supplement, but does not replace, the applicable 
text of the Conflicts oflnterest Law (New York City Charter§§ 2603-2606) or any other applicable 
law. In the event of a conflict between this Policy and any applicable law, the law will control. For 
purposes of this Policy, the "City" refers to the City of New York, including any agency thereof 

as defined in New York City Charter § 2601. 

I. OBLIGATIONS AND RESTRICTIONS

Misuse of Office 

A. Misuse of Office. A Covered Official may not use their position to personally or financially
benefit themselves, their family members, or any person or firm with whom they have a business 
or financial relationship or with whom they are otherwise associated. 

B. Misuse of Trust Resources. A Covered Official may not use Trust supplies, letterhead,
telephone, e-mail, computer, equipment, resources, or personnel for any non-Trust purpose, nor 
may they pursue personal or private activities during times when they are required to work for the 
Trust, other than appropriate minimal personal use. 

C. Gratuities; Gifts. A Covered Official may not accept outside compensation, including tips
or other gratuities, in connection with the responsibilities or duties they perform as part of their 
employment with or service to the Trust. Except as may be permitted by applicable gift rules, a 
Covered Official may not accept a gift from a person or firm that they know or should know is 
doing business or seeking to do business with the Trust, the New York City Housing Authority 
("NYCHA"), or the City. 

D. Permitted Benefits. A Covered Official is not prohibited from accepting or receiving any
benefit that is generally available to the public, as permitted by New York City Charter 
§ 2604(c)(2). Without limitation, residing in housing that is managed or owned by the Trust,
NYCHA, or the City, and the receipt of generally available benefits related to such residence, is
not prohibited and will not be considered a conflict of interest under this Policy.

Employment, Interests, Service 

E. Government Employment. An individual's status or actions as an official or employee of
NYCHA or the City shall not give rise to a conflict of interest with respect to the individual's 
position as a Covered Official of the Trust. 

F. Moonlighting. Except as otherwise restricted by law, rule, regulation, or this Policy, a
Covered Official may engage in private employment or business, but it must not be in conflict with 
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NEW YORK CITY PUBLIC HOUSING PRESERVATION TRUST 

CODE OF ETHICS 

The Board of Trustees ("Board") of the New York City Public Housing Preservation Trust 
(the "Trust") adopts this Code of Ethics, which shall apply to each officer, director and 
employee of the Trust (each a, "Covered Individual" and collectively, the "Covered Individuals"). 
In the event of a conflict between this Code of Ethics and any applicable law, the law will control. 
This Code of Ethics shall serve as a guide for official conduct and is intended to enhance the ethical 
and professional performance of the Covered Individuals and to·preserve the public confidence in 
the Trust's mission. 

I. Standards

a. No Covered Individual should accept other employment which will impair their
independence of judgment in the exercise of their official duties.

b. No Covered Individual should accept employment or engage in any business or
professional activity which will require them to disclose confidential information which
they have gained by reason of their official position or authority.

c. No Covered Individual should disclose confidential information acquired by them in the
course of their official duties nor use such information to further their personal interests.

d. No Covered Individual should use or attempt to use their official position to secure
unwarranted privileges or exemptions for themself or others, including but not limited to,
the misappropriation to themself or to others of the property, services or other resources of
the Trust, the New York City Housing Authority, the City of New York, or the State of
New York for private business or other compensated non-governmental purposes.

e. No Covered Individual should engage in any transaction as representative or agent of the
Trust, the New York City Housing Authority, the City of New York, or the State of New
York with any business entity in which they have a direct or indirect financial interest that
might reasonably tend to conflict with the proper discharge of their official duties.

f. A Covered Individual should not by their conduct give reasonable basis for the impression
that any person can improperly influence them or unduly enjoy their favor in the
performance of their official duties, or that they are affected by the kinship, rank, position
or influence of any party or person.

g. A Covered Individual should abstain from making personnel investments in enterprises
which they have reason to believe may be directly involved in decisions to be made by 
them or which will otherwise create substantial conflict between their duty in the public
interest and their private interest.

h. A Covered Individual should endeavor to pursue a course of conduct which will not raise
suspicion among the public that they are likely to be engaged in acts that are in violation
of their trust.
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